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Few managers — cultural or otherwise — savour the idea of “getting good” at dismissing



people. Nevertheless, you need to know how to terminate employees in a way that preserves



their dignity while meeting your organization’s needs, and ensures as smooth as possible



a transition out of the workplace. Even the most experienced managers feel stress and



anxiety when they go through the termination process. Having a clear idea of the process



and how to do it ef fectively won’t make it any more pleasant, but could prevent you



from making costly mistakes. The purpose of this module is to provide you, as a manager



in a cultural organization, with practical guidelines to help with the separation process. 



Overview of Employee Terminations



There are three reasons why you should handle terminations in an informed and professional way:



1. The person being terminated deserves to be treated with respect and have 



their dignity preserved, regardless of the circumstances. Also remember that 



you may bear some responsibility for the situation if you should not have hired 



the person in the first place (perhaps you ignored warning signs, or were 



desperate  to f ill the position and accepted less-than-ideal qualif ications, or 



f ailed to do reference checks).



2. Many cultural organizations face severe financial constraints as an on-going 



reality. They can ill-afford to pay the f inancial penalty that often goes with 



handling a termination badly. The financial cost can be two-fold if the terminated 



employee takes legal action: increased severance payments imposed by the 



courts, and legal fees. These problems can be avoided by being aware of and 



following a sound and legally defensible termination procedure.



3. Your remaining employees will be impacted by the termination — even 



if they welcome it — and will be watching and expecting you to handle it 



in a professional way. 



The key to a “successful termination” begins with hiring, when you should clearly express



your expectations, and continues throughout the employer/employee relationship.



Performance feedback while the individual is in your organization — formal and informal



— also plays a critical role in a well-managed termination. But the actual termination



Remember that a termination impacts everyone – even the termination of someone that



is not liked will affect co-workers if it is not handled properly. 



The best you can hope for when terminating someone is to have a chance meeting



sometime in the future and hear them say, “You know… leaving the theatre group was



the best thing that ever happened to me.”  The worst thing that can happen is a long



drawn-out — and costly — legal process involving lawyers and government agencies.



Don’t forget:  A former employee can be your best (or worse) marketing person in



terms of promoting your organization in the cultural community. 




8th October 2007 From India, Coimbatore








			

			
Attached Files (Download Requires Membership)	
 termination-employment_563.pdf
  (295.7 KB, 4213 views)



			
















Add Reply →

Start New →

















	














devanesan-l   2









How can I break the attached agreement




29th March 2022 From India, Bengaluru








			

			
Attached Files (Download Requires Membership)	
 Employment Bond - Hyderabad (1).pdf
  (40.2 KB, 135 views)



			
































Community Support and Knowledge-base on business, career and organisational prospects and issues - Register and Log In to CiteHR and post your query, download formats and be part of a fostered community of professionals.













Other Discussions That May Be Relevant
Provision of termination of employment under indian labour law or bocw act 1996
Termination of employment during criminal proceedings
Re: sample letter of termination for lien in employment

Related Files & Downloads Shared By Members
 Termination from Employment.pdf
 Termination-Emp loyment.pdf
 TERMINATION OF EMPLOYMENT.doc

















 




 

 






India, Coimbatore

08 October 2007 05.07.04 AM 

Views: 11614 Replies: 1 Appreciations: 1













#Termination Procedure Termination Procedure - Pl Help
15-12-2010 | India, Mumbai
Labour Laws For Hr Professionals. - Doc Download
20-02-2011 | India, Pune
Re Letter Of Self Termination
09-11-2012 | Malaysia, Kuala Lumpur

#Employee Relationship What is the difference between transfer of an employee and deputation of an employee?
29-05-2021 | India, New Delhi
Extension of an employee after retirement - How many years of contract can be given?
09-06-2021 | India, Madras
Is there a tax deduction/ TDS on the salary on a retainerships salary?
10-06-2021 | India, Guwahati

#Terminating An Employee Termination after resignation? How should I handle this without affecting my career?
03-02-2024 | India, Mumbai
Termination of an employee due to Educational Background verification failed after 1 year of working
04-02-2024 | India, Delhi
Absconding notice - One of my employees was caught in conducting unethical practices
06-02-2024 | India, Ankleshwar

#Legal Action Withdrawal of an offer by Employer - How do I take action against such an employer?
25-10-2023 | India, Mumbai
Legal action to claim maternity and gratuity - company never paid me my maternity salary
27-10-2023 | India, Jabalpur
Can my past company take legal action against me for my incomplete paper work?
01-11-2023 | India, Kolkata

#Termination Policy If the company terminates an employee for not disclosing one of the previous employments will he be able to get the job in the same industry in the future?
06-02-2024 | India, Mumbai
Payment of wages act 1936 & Maharashtra Payment of wages rules 1963
10-02-2024 | India, Mumbai
Notice period early relieving - should I ask for my complete salary in lieu what if they come up with a false reason to terminate me?
13-02-2024 | India, Delhi

#Termination Of Employment Injustice During Probation Period employment - employee has to cross 240 days of employment to get justice?
19-01-2024 | India, Chennai
Forcefully asking me to leave the company or termination
19-01-2024 | India, Kochi
Terminated during pregnancy due to low performance - what can be done here?
22-01-2024 

#Termination Process Family Comes First
21-08-2014 | India, Mumbai
Termination letter non-acceptance - want to resign
29-08-2014 | India, Gurgaon
Termination And Reverse Termination Process With HR Head
19-12-2014 | India, Bangalore

#Reference Checks Wanted Views On PGDBA
10-05-2013 | India, Mumbai
Termination Time Limit
22-07-2013 | India, Madras
Job Termination On Behavioral Grounds Due To Physical Assault.
05-10-2013 | India, Bangalore

#Separation Process Re Termination Process - Terminating An Employee
15-01-2014 | India, Hyderabad
Is My Brother Is Eligible To Get His Experience Letter
10-02-2014 | India
Employee Forum For Building Employee Engagement
10-02-2014 | India, Hyderabad















 
 



























    
        
            
                Manage Threads

                
            

            
                Select Directory to move your thread.

                
                
                  
                    
                  

                

                
                    
                    
                    

                    
                    Create New
                

            

            
                Directory created successfully.

            

            
                Thread moved successfully.

                Thank you.

            

            
                Move Thread
            

        

    




    
        
            
                Share via Email

                
            

            
                Share Link on email.

                
                    
                    
                    
                

            

            
                Link sent on email successfully.

                Thank you.

            

            
                Share
            

        

    





    
        
            
                Apply for This Job

                
            

            
                
                    
                        Attachements (Resume,Cover letter,etc)
                        

                    

                    
                        Describe what experiences make you a relevant candidate for the job
                        
                    

                    
                        Skills
                        Separate using a comma.

                        
                    

                    
                

            

            
                Close
                
                    Apply
            

        

    






    
        
            
                Register for this event

                
            

            
                
                    
                     
                     
                        Full Name
                        
                    

                    
                        Email
                        
                    

                    
                        Phone number
                        
                    

                    
                         Number of Participants
                        
                            -
                            
                            +
                        

                    

                    

                

            

            
                Close
                
                    Register
            

        


    






    
        
            
                Register for this offer

                
            

            
                
                    
                     
                     
                        Full Name
                        
                    

                    
                        Email
                        
                    

                    
                        Phone number
                        
                    

                    

                

            

            
                Close
                Inquiry
            

        


    






    
        
            
                New Job Post

                
            

            
                
                    

                    
                    
                        Job Title
                        
                    


                    
                    
                        Job Description
                        
                    

                    
                        Tags
                        Separate Topic Categories using a comma.

                        
                    


                    
                        Timeline
                        
                            
                            
                        

                    

                    
                        Experience level
                        Fresher
1y-3y
3y-5y
6y-9y
10y+


                    

                    
                        Salary Range (Per month)
                        5k-15k
15k-30k
30k-45k
45k-60k
60k-75k
75k+


                    

                    
                        Location
                        

                            Select a country


                            
                            Select a city



                        

                    

                    
                        Employement Type
                        Full-time
Part-time
Freelancing
Contract based


                    

                    
                        Company name
                        
                            

                            
                        

                    

                

            

            
                Close
                Save as Draft
                Save & Publish
            

        

    






    
        
            
                New Event

                
            

            
                
                    
                  

                    
                        Category
                        Select
Comedy
Theatre
Music
Party
Sports


                        
                    

                   

                    
                    
                        Name of the event
                        
                    


                    
                    
                        Description
                        
                    

                    
                        Tags
                        Separate Topic Categories using a comma.

                        
                    


                    
                        Event Date
                        
                    


                    
                    
                        Venue Name & Address
                        
                    


                    
                    
                        Organizer details
                        
                    


                    
                        Event price
                        
                            
                            
                                Free
                            
                        

                        
                            
                            
                                Paid
                            
                        

                    


                    
                        Last date for register
                        
                    


                    
                        
                            
                            
                                Open for all
                            
                        

                        
                            
                            
                                Only invitees
                            
                        

                    


                

            

            
                Close
                Add Event
            

        

    





    
        
            
                Delete Job

                
            

            
                Are you sure? You want to remove this job, once confirmed this changes will not be undone
                
            

            
                Close
                Delete
            

        

    







    
        
            
                Delete Event

                
            

            
                Are you sure? You want to remove this event, once confirmed this changes will not be undone
                
            

            
                Close
                Delete
            

        

    







    
        
            
                Delete Offering

                
            

            
                Are you sure? You want to remove this offering, once confirmed this changes will not be undone
                
            

            
                Close
                Delete
            

        

    










 



Contact Us 
Privacy Policy 
Disclaimer 
Terms Of Service




All rights reserved @ 2024 CiteHR ®


All Copyright And Trademarks in Posts Held By Respective Owners.














  




